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A CANVAS-BASED METHOD

L0 create value from data in a business context

Visit https://ddbm.qgithub.io/main/ for more content.



https://datom-method.github.io/main/

Canvas #01 Designed by : Date : [ -1
STRATEGIC OBJECTIVES OF THE ORGANISATION

Or, in your own words:

“In 5 years time, we must be the leaderof...............................

By providing to

Which translates into these 3 strategic objectives:

#1

#2

#3

o . /

av_ P
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Canvas #02 Designed by : Date : [ -1

IDENTIFYING THE TARGET

Name of the target department / user / segment:
Headquarters / Corporate / Support

functions

ﬂ Name of the target department / user / segment:
Production

‘%% Name of the target department / user / segment:

Customers / users

@ Name of the target department / user / segment:

New markets
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Canvas #03.1 (version B2C) Designed by : Date : [ -1
PROFILING THE TARGET USER

Name of the avatar :

Sociodemographic attributes Lifestyle
Age: Nb kids : Fitness level:
Occupation: Low / average / competititve

Gender:

. Monthly net income: Social life:
Marital status: None/ occasional/ reqular / party animal

_ _ Education:

Country of residence: high school, undergrad, graduate, Community involvement:
City: other: None / occasional/ regular / leader
Media and cultural preferences Digital literacy: Low / average / strong
Last book they read: Extra professional activities:

Their preferred TV show: Social media they use on a daily basis:

Facebook / Instagram / Snapchat / LinkedIn / Twitter / Youtube
Last movie (movie theater or Netflix) :
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Canvas #03.2 (version B2B)
PROFILING THE TARGET USER

Name of the avatar :

Designed by : Date : [ -1

Sociodemographic attributes
Age :

Gender:

Contry of residence:

Education:
high school, college, other:

City of residence:

Spoken languages:

Job id

Industry:

Job title:

Years in the job:

Digital literacy:
low / average / strong

Type of job:
Blue collar / Employee/ Manager / VP / CxO

Work environment

Has access to computer and digital devices: YES / NO

Has a voice in investment decisions: YES / NO

Can engage operational expenses: YES/NO

Which social media is relevant to their working environment:

Facebook / Instagram / Snapchat / LinkedIn / Twitter / Youtube / none /
other
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Canvas #04 Designed by : Date : [ -1
CUSTOMER NEEDS ANALYSIS

What resources do they need to perform their
tasks? What do they need to deliver? (mention KPIs if relevant)

What frustrations do they experience?

What constraints do they face? (time? distance? budget? legal? etc.) What rewards do they expect from it?
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Canvas #05
SOURCES OF DATA

Designed by : Date : [ -1

via (connected) objects (loT)

from the past

about people (personal data)

(archives, Note: you can identify existing data online data /
databases, ...) sources, or imagine data sources web

that would need to be created or
acquired.

related to an event

third party data or open data
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Canvas #06 Designed by : Date : [ -1
DETAILS OF DATASETS

BONUS POINTS Explanations Dataset 1 : Dataset 2: Dataset 3:
1 = Hard

5 = Easy

Machine readable? if the data is a .docx or pdf file, software can’t read it. A

database or even a csv file is better.

Structured or not? if the dataset is “Excel like’ then it is quite structured. Free
text, web pages or pictures are typically very unstructured.

Follows universal categories | a dataset following INSEE or Eurostat categories is quite
or is it firm specific? universal.

Time series? is the data collected several times across months or years?

Personal and sensitive data? Personal data comes with more constraints. Sensitive data

even more.
Complete? No missing records, years, values, and no errors.
TOTAL: sum of points per Add up the points to get a total. A higher total shows a more

dataset favorable dataset
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Canvas #07 Designed by : Date : [ -1

AID TO BRAINSTORMING

(Re)consider your
datasets

Challenge your results
and iterate!

- Pick the 3 datasets you

faenr:}gf din the previous How do these datasets
" - or consider new ones if contribute to creating a
Play the devil’'s advocate and be necessary service meeting a need?

critical about your solution:

- Is it strongly aligned with the

strategic objectives of your org?
Think of the 7 roads to value

creation!

predict / suggest / curate / enrich
/ rank / compare / match /
segment / classify / generate /
synthetize

- Is the user really served by the

: Each cycle lasts 2
features you designed?

minutes max.
Turn until you you hit

yes: stop if the solution “stop” in step 3.

stands the challenge!

no: go back to step 1 and start
again.
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Canvas #08 Designed by : Date : [ -1
VALUE MAP

It helps the user’s acquisition of resources by: It helps the user deliver x or y, or perform on these KPIs:

The solution is...

It removes or decreases these constraints for the user: The solution provides these rewards to the user:
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Canvas #09.1
GRAPHICAL SYNTHESIS

Contributes to
Strategic objective 1:

Network effects /

For each Designed by : Date : [ -1

dimension, rate the

strength of your
project from 1 to 4

Contributes to Contributes to
Strategic objective 2: Strategic objective 3:

ROI

Learning effects

Time to market

~ e o [ -— - P d

~———-———’

Organisation readiness Differentiation
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Canvas #09.2 Designed by : Date : [ -1
MEMO SYNTHESIS

Name of the organisation Title of the idea

Target users and their needs / problems to solve

Description of the idea

How does it match the strategic priorities of the org

Expected benefits

Datasets / data sources contributing to the solution
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